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DEPARTMENT PRESENTATIONS
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Kforce 1: Legal Relief & Outreach
Kforce 2: Jobs & Services
Kforce 3: Funding Recommendations

Kforce 4: Metrics

Victims Services Report



TASKFORCE 1:
LEGAL RELIEF & OUTREACH

CHANGE YOUR STATUS.
CHANGE YOUR LIFE.

PROP. 47

Deadline Q“__\\\?_\\"
Extended to A\
November 4,

Cases coexist in 70%
of Prop 47 Client Records

Certificate Of

Serving neighborhoods all around By |-
Los Angeles County.

1,500+ Cases
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TASKFORCE 2:
=
M;@ JOBS & SERVICES :

Short Term Goal

= LOOKING FOR

Long Term Goal

”JOB OPPORTUNITIES?

and local governments are commitied o hiring. They have pledged 1o reduce barrsers to employment

Develop a plan to provide
transitional employment,

:fd,_;:omﬂr::wm“Lm:m;"xwmmw;":mwmwww training, supportive services and

ultimately long term

employment.
50,000 clients on

Private Sector Engagement
a pathway to employment in

Transitional Employment &
S years Supportive Services

undoranmaout jobs

st coms - 5

Xerox . . g

NPT com/an-us/jobs GOVERNMENT JOBS d b y
o R =e Funding & Sustainabilit
FOR INFORMATION ON OTHER COUNTY SERVICES, CALL 2-1-1 OR VISIT & a
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TASKFORCE 3: FUNDING
RECOMMENDATIONS 5

e Six Town Hall meetings were conducted to
solicit community Input on current
resources and needs in three main areas:

»Community-based Mental Health & Substance Use
Treatment

» Truancy & Dropout Prevention
»Victim Services

e Collaborative strategy should be completed
by Dec. 1, 2016


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6kvOEx8TPAhUMwmMKHecrCNEQjRwIBw&url=https://en.wikipedia.org/wiki/Seal_of_the_City_of_Los_Angeles&psig=AFQjCNHhMoSqbbrC63ThgP4qzgBtrm6CRQ&ust=1475787511115119

TASKFORCE 4: METRICS

April 5, 2016 Report (response to 12/1/15 Board motion)

» ldentified challenges and recommendations to quantify
Prop 47 operational and fiscal impact

»Benchmarking — Other local counties do not have
mechanisms to track Prop 47 costs and workload

October 2016 Report (response to 4/12/16 Board motion)
» Updated workload statistics
» Justice departments: Progress implementing metrics

» Health Agency: Privacy and confidentiality restrictions,
identification limited to client self-reporting.

RAND Corporation metrics report due January 2017



TASKFORCE 4: METRICS
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Prop 47: Increase in crime

» No additional treatment

» No incentive for treatment
Mental health calls for service
Jail capacity

» QOvercrowding

» Mental health and single cells
Result: No Prop 47 savings




TASKFORCE 4: METRICS

Despite a reduction in low-level probationers,
ALL PROBATIONER CASELOADS REMAIN ABOVE THE NATIONAL AVERAGE
PROP 47 IMPACT (FELONY PROBATION)
Initial Probationer population (as of 11/4/14) 50,804

Initial population potentially eligible for legal relief 15,329
Probationers who received legal relief (as of 9/1/16) 11,167
Probationers who received legal relief and discharged from 10,603
supervision
Probationers who filed for legal relief but remain under 564
supervision

Current Probationer population (as of 9/31/16) 45,697




TASKFORCE 4: METRICS

Identifying a “Prop 47 case” is complicated and there is no
universal definition

» Detailed case and offender specific factual data is required

» IT systems do not capture such data

DA caseload impact Post-Prop 47:

» Decrease in adult felonies (require fewer resources)

» Increase in serious/violent felonies (require greater resources)

» Increase in adult misdemeanors

» Insignificant impact on all juvenile cases

Prop 47 direct increase to DA workload:

» November 2014 - August 2016: 56,689 petitions/applications
» DA paralegals are tracking Prop 47 application/petition workload.
» Prosecutorial duty — Exclude ineligible serious/violent offenders



TASKFORCE 4: METRICS
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LA County Prop 47 Cases

Total Cases

Total Clients

818,742

513,229

PD Prop 47 Application/Petition Status

Filed 38,060
Granted 30,823
PCT (%) Granted Cases 81%

*As of October 2016



TASKFORCE 4: METRICS
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* Post-Prop 47 Workload impact (November 2014 to date)
» Non-serious/non-violent felonies = decrease of 30%
» Serious/Violent felonies = increase of 16%

» Life/LWOP/Death = increase of 10%
» Misdemeanors = increase of 33%

* New Prop 47 outreach and legal relief workload
» Cases Reviewed = 15,553
»Cases Reduced = 5,435
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TASKFORCE 4: METRICS
" °
Information Systems
Advisory Body

« Challenges:
»Privacy and confidentiality restrictions between
criminal justice, health, and social services
»Metrics collection and data analytics

* Progress to date:

»Prop 47 potential client database (519,000 individuals)

»Client referral data exchange system between 211
and County departments

» Tracking Superior Court Prop 47 statistics

»Integration of the Justice Automated Information
Management System (JAIMS) with Countywide
Master Data Management (CWMDM) systems

12
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(( TASKFORCE 4: METRICS

Public Health 13
* Challenges to Identifying Prop 47 SUD Clients

» DPH does not have access to offender source list

» Confidentiality restrictions and clients’ potential aversion to
self-report

* Protocols Established to Identify Prop 47
Clients

» Revised and expanded the target population to be served
under existing AB 109 treatment contracts

» Effective September 1, 2016, DPH added a tracking
variable to LACPRS to identify self-reported Prop 47 clients

3,458 240 59

AB 109 clients Terminated due Remained in
served to Prop 47 Treatment
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TASKFORCE 4: METRICS

 DMH records and case management systems do not contain
criminal history information to identify who is a Prop 47
client. Only a small subset of AB109 clients with a probation
condition of mental heath treatment (X85) who are
resentenced or reclassified as Prop 47 can be identified.

AB109 Clients - Probation Supervision Terminated
Total # of X85 clients terminated since November 2014: 3,010

# of X85 clients who terminated due to Prop. 47: 528 (17.5%)

184 clients continued services post-Prop 47 termination (3+ contacts)

By Gender Male 159 By Age 20-29 yrs. old 8
Female 25 30-39 yrs. old 30

40-49 yrs. old 49

50-59 yrs. old 87

60-69 yrs. old 10




PROP 47 VICTIMS SERVICES
REPORT 15

Potential number of Prop 47 victims: 335,554 cases including
627,390 charges (per ISAB database)

» Mandated Marsy’s Law rights notification letters sent to victims
» Bureau of Victims Services is tracking 211 referrals.

Prop 47 victims are not within the funding services mandate.
» No funding was allocated for services for Prop 47 victims.

Prop 47 reductions from felonies to misdemeanors cause
victims to incur additional burden and expenses to collect
restitution. In addition, restitution fines are cut in half

DA recommends:

» Restitution collection system for misdemeanor offenses

» Assistance to victims enforcing restitution orders in civil court

» Free parking and in-court interpreter services for crime victims




QUESTIONS???
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